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Macon County Smart Start / Local Interagency Coordinating Council Team Meeting
Minutes

Date: 10/24/24

Minutes completed by Jody Miller

Welcome and Introductions

Toineeta Saunooke-Leonard (BCBS); Syvella Symonds (Maximus); Mary Krekeler
(CDSA); Cecilia Estremera (Vaya); Chrystal Mimbs (Catholic Charities); Felicia
Roberts (MPP); Tobin Lee (Vaya); Maria Holquist (CDSA); Denise Hunter (Vaya);
Lori Baker (LANC); Samuel McCarson (Youth Villages); Jamie Bryant (LANC); Nicky
Passarello (SW CDC): and Jody Miller (RAPC / FSN)

Presentations

Youth Villages—can assess at 3 years old however services will not start until 4 for
intercept and High-fidelity wraparound. Intercept is for 4- to 21-year-olds.
Medicaid needed 4 to 5 hrs. a week over 3 days. Uses collaborative problem
solving. Lasts about 5 to 6 months. 1 person team per family. If there is no plan for
reunification, the family will not qualify. A couple slots open and more should be
available late December early January. High-fidelity wraparound is used when an
individual is involved with multiple systems and things are not working. For 4- to
21-year-olds. Over 5 to 6 months. More of a care management program. 4 or 5
slots available and again more late December early January. MST must have the
guardian involved to learn tools. Lasts about 5 to 6 months. 4 to 5 hrs. 3 days a
week. Small team available, currently hiring for WNC however will try to work
things out when a referral comes in. LifeSet is for young adults. 30 hours out of
the hospital and 60 hours out of SU Treatment. No waitlist.

Upcoming Presentations

November—No meeting
December—No meeting
January—Vaya Health

Smart Start Strategic Plan

The team is focusing on children in households that are food insecure—14.8% in
2021 from 20.2% in 2019. Team feels that during COVID more opportunities were
available for food that are not available now so this number may not be accurate.

The second data point the team wants to impact on is children without health
insurance at 11.7% in 2021 which is up from 9.9% in 2020 which increased from
9.2% in 2019.

LICC Strategic Plan

Promote child find through activities

Vision: To build a community, in which, all families are heathy, empowered and productive.
Mission: A team of community agencies, organizations and parents who work together to identify community strengths, create
opportunities for growth and education and to advocate for services.




Activities to Achieve
Strategies

Educate families at events about health insurance, navigators consortium, food
resources

Distribute food resource list including the days of distribution at events

Organize a drive through resource / food distribution fair twice—once in the fall
and once in the Spring

Participate and support transition events in collaboration with MPP

General Team Goals

Desired outputs for 2023 - 2024:
Number of meetings/times review goals: 7 (3); Number of events: 1 (1); Number of team
member / community presentations: 7 (4).

Old / New Business

N/A

Planned Community Events

N/A

What worked, what should
we do differently, and when
do we meet again

Our next meeting is scheduled for January 23, 2025.

Vision: To build a community, in which, all families are heathy, empowered and productive.
Mission: A team of community agencies, organizations and parents who work together to identify community strengths, create
opportunities for growth and education and to advocate for services.




